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Retention Starts on Day One: 
The Power of Strategic Onboarding

Key Insights
Onboarding drives retention:
Strong onboarding boosts
engagement and tenure.
Structured approach matters:
Pre-boarding, training, and
feedback accelerate
productivity.
Business impact: Strategic
onboarding reduces turnover
and improves performance.

Employee retention begins long
before the first performance
review; it starts the moment a
new hire accepts the offer. 

In today’s competitive talent
market, organizations that
prioritize strategic onboarding
see stronger engagement, faster
productivity, and longer tenure.



Partner with Interstate Staffing and Improve Your Employee Retention
Ready to turn new hires into long-term contributors? Let’s talk about how we

can help you design or enhance your onboarding strategy to improve retention
and productivity from day one.

Why Onboarding Matters

Effective onboarding is more than
a checklist. It’s a structured experience
that helps new employees feel
welcomed, informed, and connected. 
Studies show that employees who
undergo a strong onboarding process
are 69% more likely to stay with the
company for three years.

The Productivity Payoff
Strategic onboarding reduces ramp-up time, lowers early turnover, and
strengthens employee loyalty. It isn’t just an HR initiative, it’s a business strategy
that drives performance and retention.

Key Elements of Strategic Onboarding
Pre-boarding communication
Builds excitement and reduces
first-day anxiety.
Structured first week
Sets expectations and fosters
early team integration.
Role-specific training
Accelerates confidence and
contribution.
Manager engagement
Reinforces alignment and
support.
Feedback loop
Identifies gaps and continuously
improves the process.
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📞 508.857.3337 (Brockton, MA Office)
📞 508.646.3600 (Fall River, MA Office) 
✉️  Sales@interstatestaffing.com
🌐 interstatestaffing.com
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