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Temp-to-Hire Pipelines: A Low-Risk Strategy to
Identify High Performing Talent

Hiring the right employee is critical but it’s also risky. A bad hire can cost
thousands in lost productivity, recruitment expenses, and team disruption.

That’s why more companies are turning to temp-to-hire pipelines as a smarter,
low-risk approach to building strong teams.

Key Insights

e Lower hiring risk: Temp-to-hire lets employers evaluate
candidates before committing.

e Cost and time savings: Pre-vetted talent reduces time-to-fill
and avoids costly bad hires.

e Better retention: Temp-to-permanent transitions lead to
longer employee tenure.

Building Stronger Teams, Delivering Results.




What Is Temp-to-Hire?

Temp-to-hire staffing allows
employers to bring in candidates
on a temporary basis before
making a permanent offer. This
trial period provides a real-world
look at performance, cultural fit,
and reliability without the
immediate commitment of a full-
time hire.
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The Bottom Line

Benefits of Temp-to-Hire Pipelines

Reduced Hiring Risk
» Evaluate candidates in action before
extending a permanent offer.
Faster Access to Talent
 Staffing agencies provide pre-vetted
candidates, reducing time-to-fill.
Cost Efficiency
» Avoid the financial impact of a bad
hire by confirming fit first.
Flexibility
» Scale your workforce up or down
while assessing long-term needs.
Improved Retention
e Employees who transition from
temp to permanent roles often stay
longer because expectations are
clear.

Temp-to-hire isn’t just a staffing solution it’s a strategic hiring tool. By leveraging this
model, companies can build high-performing teams while minimizing risk and

maximizing confidence in every hire.

Ready for Interstate Staffing to reduce hiring risk and find your next top performer?

Contact us today and let’s talk about how a temp-to-hire pipeline can strengthen
your workforce strategy.
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